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POLICY FOR DISTRICT RUN EVENTS


A District event is defined as one whereby the District Trustee Board are responsible for and if applicable underwrite any losses.

All events run by the District are self-funding unless agreed in advance by the District Trustee Board.

Any event open to all members of a section or the District as a whole will be defined as a District Event and all funds relating to that will be used for that purpose.

District Events will comply with POR at all times and as such it is the responsibility of the Group to ensure that they meet the relevant ratio requirements for adults all of whom must have completed all relevant training and not be subject to suspension.

Where a group thinks they may struggle to achieve the relevant ratio requirements, it is essential that this communicated as early as possible to the organising team to ensure that suitable adults can be sought to attend the event. Ideally this would need to be a minimum of 3 weeks. For larger events like a District Camp, this would need to be a minimum of 3 months.

Event Authorisation


All events submitted for authorisation must include draft risk assessments and a budget.

All budgets must include a contingency.

Before an event is advertised a budget must be drawn up and approved* by the relevant person below:

· Event with a turnover less than £500.00 approval is sought by the Organiser from the District Treasurer.
· Event with a turnover between £500.00 and £1,000.00 approval is sought by the Organiser from the District Chairman and District Treasurer.

· Event with a turnover greater than £1000.00 approval is sought by the Organiser from the full District Trustee Board.

*For events run as “District” that are organised using the resources of a group within the Harborough District, this policy must be followed. Failure to follow this policy could result in the Trustee Board’ refusal to underwrite any losses that may arise from an event.

Payment

Participants of any activity / event will be prompted to pay either a deposit or in full for an activity / event at the point of signing up, with all funds going direct to the designated events account.

In the event of technical issues it may be necessary for the groups to collect the money from the participants. If this does happen the following process will apply:

When groups collect the payments for a district activity / event an invoice will be issued for the number of members booked on using the preferred booking system (this may be in advance of the event taking place). The due date of an invoice is 14 days or the start of the activity / event whichever is sooner.

If people pay to attend an activity and do not attend refunds can only be made in accordance with the refunds policy. Notification of the withdrawal must be communicated by the parent / guardian of the participant by email to events@harboroughscouts.org.uk.

Other Information

Any Monies left over from an event classed as “general” or “regular” will only be reimbursed at the discretion of the Trustee Board.

If the Trustee Board decide it is not feasible to issue a refund the residue remains with the District Trustee Board who reserve the right to use any surpluses to subsidise any other event which has made a loss. If no event is loss making the Trustees will decide on how that money is to be allocated.

In this context “general” means any one off event where the surplus income or deficit are classed as unrestricted funds.

All events that occur on a “regular” basis have their own designated fund and this money is used to fund deposits and up front costs for the next event.
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